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This high energy 4-day course will give you a common level
of understanding of the Design Thinking principles, key
tools & terminology.

Join a hands-on experience during which you will be
“Learning-by-Doing“ how to master the following tools and
the Design Thinking principles.

Stakeholder Mapping

Value Network Mapping

Interviews

Stakeholder Mapping builds a better
picture of the ‘eco-system’ that you
are exploring. Stakeholders are people,
teams or organizations that directly
or indirectly exchange ‘value’. The
exchange of value is used as the basis to
explore the surrounding context.

Value Network Mapping creates insight
in the exact values that are being
exchanged between stakeholders. It
helps uncover and verify assumptions,
while helping in identifying the right
positioning of innovation. It allows to
focus on the ‘eco-system’ to explore.

Interviews are the key to digging
deeper into people’s attitudes and
motivations. They help understanding
‘why’ people do what they do. They
allow you to put yourself into the user’s
shoes and gain a fuller understanding
of their needs and wants.
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Personas

Customer Journey Mapping

Personas allow to move away from
abstract demographics and towards
the wants and needs of real people. By
telling the story of your persona you
can really make them come to life. It
functions as an archetype and assumes
the attributes of the group it represents.

Customer Journey Mapping allows us to
step further into the customer shoes. It
visualises the customer’s perceptions and
the larger surrounding context at the
different stages in the journey. It provides
a deeper insight into customer needs,
perception, experience and motivation.

Register

DesignThinkers
Bootcamp
Week

Our Tools

Framing Tool
Framing tool can be used to take a
step back and putting your persona in
different perspectives. It allows you to
develop questions that take you from
the problem to the goal you want
to achieve. It creates a condensed
summary of the personas’ needs.
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Brainstorming

Service Scenarios

Prototyping

Brainstorming is a creative thinking tool
to help groups generate as many ideas
as possible. It identifies a wide range of
possible ideas concerning the selected
insights and persona.
Brainstorming builds energy and enthusiasm while fostering a feeling of involvement amongst the participants.

Service Scenarios are used to visualize
how a (newly designed) service is being
experienced from a customer point of
view. By drawing the end user’s emotional experience, ideas really come
alive. Service Scenarios act as the basis
for the prototyping activities, describing
possible future scenarios of the service.

Prototyping is done to be able to test
a service concept in a ‘low tech’ environment with relevant stakeholders.
Prototyping can be done by building
artifacts from cardboard or paper or by
using Lego. Prototyping is a very iterative process and it ends when no more
relevant learnings can be collected.
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We strongly believe in ‘Learning by Doing’, so the
Together with the coaches, you will find answers to:
DesignThinkers Bootcamp is a high energy and hands-on
event. You’ll be challenged to work in small teams on a real
How can you successfully apply Design Thinking
case and learn to work with Service Design and Design
in a complex business environment? How can you
Thinking tools like Personas, Cultural Probes, Customer
build empathy inside an organization, use customer
Journey Mapping, Stakeholder Mapping, Value Network
feedback, rate insights and translate them into
Mapping, Prototyping, Business Modeling, Road Mapping and
implementable opportunities?
more. Moreover, a focus of this program will be on exploring
What is the value of design and how can you use it to
the questions of how to integrate these tools in an organization
your personal and organizational advantage? What
and how to create buy-in within an organization and with your
are the fundamental principles of innovation and
sponsors. Besides the training program you will be handed out
Design Thinking? How can you create stakeholder and
a toolkit, certificate and access to the DT Academy Network
sponsor buy-in? How can you successfully implement
environment.
innovations?
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Our Methods

“The Masterclasses with top professionals from
the service design field and the hands-on training
inspired my work as a human centered design
consultant and trainer. The DT Bootcamp was a
wonderful experience. Thanks DesignThinkers!”
Alexander Faga, Swisscom (www.swisscom.ch)
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09:00

Morning

Day 2
Define
09:00

Morning

Day 3
Design
09:00

Morning

Day 4
Deliver
09:00

Morning

Registration & Coffee

Welcome & Coffee

Welcome & Coffee

Welcome & Coffee

Design Thinkers Bootcamp
Welcoming

Reflection on previous day

Reflection on previous day

Testing

Data unpacking

Problem Framing

Pitch		

From data to insights

Master Class:
Adopting Design Thinking
in Oganization

12:30

Lunch Break

13:15

Afternoon

Design Thinking Intro
Team Spirit Game
Challenge Introduction
12:30
13:15

Lunch Break

12:30

Lunch Break

Afternoon

13:15

Afternoon

Master Class:
Design Research
Design Research Preparatory
Research doing:
‘Go out!’
17:30

Master Class:
Design Personas & Journeys

Closure

12:30

Lunch Break

13:15

Afternoon

Persona Card Doing

From insights to
concepts

Customer Journey Mapping

Prototyping

17:30

Closure

Reflection and preparation
for next day

17:30
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Day 1
Discover

Doing
Implementation strategy
Q&A Session
17:30

Closure

Celebration

Closure

Reflection and preparation
for next day

Reflection and preparation
for next day
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Your Coaches
Tim
Schuurman

Jeroen van
der Weide

Christof
Zürn

Tim Schuurman, partner at
DesignThinkers and a motivated
and energetic senior facilitator
within Change Management and
Service Design Thinking field.

Jeroen van der Weide, is specialized in
developing innovative climates in
organization: helping people find
solutions for business problems and
facilitating creative processes.

Christof Zürn, is working in the sweet
spot of business, people and technology with a hands-on mentality.
Christof focuses on overall brand
experience and innovation.

Adela
Cristea

Lacramioara
Loghin

Adela Cristea, is a co-founder and
facilitator at DT Academy Eastern
Europe. She is an experienced
business consultant teaching
entrepreneurship & leadership.

Lacramioara Loghin, is a
co-founder and facilitator at DT
Academy Eastern Europe. Has a
strong background and experience
as a research specialist.
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Your Facilitators
Ana
Jelicic

Nikola
Kalinovic

Dalibor
Vasiljevic

Ana Jelicic, is a partner and senior facilitator at DT Academy
Adriatic. She is a experienced
business consultant and trainer,
with a consistent background in
assisting start-ups and business
developments, teaching entrepreneurship and leadership
practices.

Nikola Kalinovic, is a partner and
senior facilitator at DT Academy
Adriatic. He is marketing and
branding professional with
strong experience in assisting
companies to innovate and
transform into agile brands
of the future.

Dalibor Vasiljevic, is a partner
and senior facilitator at DT
Acaedemy Adriatic. With more
than 15 years of experience in
branding and marketing strategy,
He is focused on business education, enabling organizations to
grow and innovate in
the digital era.

Irena
Domjanovic

Ivana
Conjar

Irena Domjanovic, is an experienced marketing professional.
She co-founded Digital IQ , a
company dedicated to helping
companies thrive in the new
economy. She is also a facilitator
at DT Academy Adriatic and a
partner in Croatia.

Ivana Conjar, is a business
psychologist with more than
a decade of experience in
managing MBA programs and
executive education programs
for leaders. She is a facilitator
at DT Academy Adriatic
and a partner in Croatia.
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Including lunch, snacks and drinks.
Discounts available for teams signing up or NGO’s.
Prices are excluding VAT.
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Tickets

Early Bird Ticket
(available one month in advance)

€2.199

Regular Ticket
€2.399

Special Discount
(available for companies based in Eastern Europe)
2022
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The DesignThinking Bootcamp week is organized by
DesignThinkers Academy. DesignThinkers Academy aims to
inspire by organizing thought-provoking events and lectures,
trainings and personal coaching programmes to help
organizations build the necessary capabilities, cultures
and mind-set. The DesignThinkers Academy is initiated
by DesignThinkers Group, a leading ‘design driven’ innovation

agency helping organizations around the world making the
transition from being strictly product oriented and sales
driven, towards being service oriented and human centered.
The DesignThinkers Academy Network is an open platform to
facilitate and inspire a rich conversation between creative
thinkers&doers, to trigger a positive impact on peoples lives,
careers and our ever-changing world.
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DesignThinkers Academy

“DT Bootcamp is refreshing, informative
and fun. A week of hard work, but the right
mix of theory and practice, the program
never boring. The international setting
and participants from different business
sectors provide you with special insights.”

Hans Buursink, Nationale-Nederlanden (www.nn.nl)
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Learn Design Thinking and
enjoy the Croatia seaside in Istria

The Global DesignThinkers Bootcamp provides a unique opportunity to enjoy the Croatia
seaside and learn from internationally recognized and highly experienced Service Design
and Design Thinking practitioners from the Business, Design, and Academic world.
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Questions?
Just ask!
adriatic@designthinkersacademy.com

Global Head Office
Nieuwe Leliestraat 13,1015SH Amsterdam
info@designthinkersacademy.com
+31 (0)20 471 00 70
2022

